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For years I’ve been curious about the PRINCE2
Project Management Certiﬁcation. What was
it about? Is it only for people who live in the
United Kingdom? Would it apply to me, as a
PMI Certiﬁed Professional? Would becoming
certiﬁed be a noticeable achievement? Most
importantly; would it help me manage my
projects better? Recently I took the PRINCE2
Certiﬁcation exam and received certiﬁcation.
The beneﬁts were immediately apparent.
The PRINCE2 Certiﬁcation was originally established
under the title of “PRINCE” – “Projects In Controlled
Environments”. Over the years it evolved, and in 1996 it
was ofﬁcially revamped, re-standardized, and re-named
to “PRINCE2”.

What is PRINCE2? PRINCE2 is a process based method for
effective Project Management. Please notice the difference
from PMI Certiﬁcation. The difference becomes apparent when
you understand the difference between “process”, and “Body
of Knowledge”. While PMI does an excellent job of providing
an accumulated set of knowledge in a standardized format,
it steers fairly clear of recommending actual “processes”
to follow when managing projects. That’s where PRINCE2
comes in.
PRINCE2 walks you through the entire Project Management
lifecycle, beginning at “Project Startup” (the activities that take
place before a project actually begins, and ends at “Project
Close”. PRINCE2 provides an effective framework for following
repeatable processes that will assist any Project Manager in
the governance of his or her Project Management activities.
The PRINCE2 Method differs from the PMI method, by
providing a set of repeatable process steps to follow. This
is different from the PMI BOK – which is more directed at
explaining process items, inputs, outputs, tools, environments,
etc. While both sets of knowledge complement each
other, the beneﬁts of combination become apparent by the
synergy the combination generates. By combining the two
methodologies, a Project Manager is able to apply the PMI
concepts of processes, into the process framework that
PRINCE2 provides. PRINCE2 can be tailored to any project
size, much like PMI methodology. However, in PRINCE2
you may never remove a process. A process activity must
always be completed, but the process can be tailored to suit
the appropriate environment. Additionally, PRINCE2 is an
“embedded” methodology; meaning when an organization
adapts PRINCE2, the expectation is that it will be applied to all
facets of Project Management activities.

Can the two disciplines co-exist? Absolutely. I argue that
not only can the two disciplines co-exist; but rather; both
double their stated set of beneﬁts when combined in
use. Using an analogy of a puzzle, one might call PMI the
“pieces”, while one might call PRINCE2 the “method” for
completing the puzzle. When you have put both together
– you create an entire new entity – a beautiful, completed
masterpiece!
The next question you may be wondering is, “isn’t
PRINCE2” only a UK standard? That’s equivalent to
asking the question “Isn’t English only used in the
UK”? No! While there are certainly different ﬂavors of
the “language” (linguistic or professional), the Project
Management processes that PRINCE2 teaches are
absolutely universal. The PRINCE2 methodology is a
process based set of principles that can be applied to any
organization of any size.
Conclusion: After earning my PRINCE2 certiﬁcation,
I observed a world of opportunities open. Suddenly I
understood a new language, new terminology, and new
processes. I was exposed to a process based system
that allowed me new ways of looking at problems. I was
refreshed on some Project Management philosophies
that sometimes as a PM, I take for granted. And ﬁnally,
I obtained a new set of tools that I could apply to any
project of any size. As a Project Manager, one of the
many things I’ve learned is the more tools we have at our
disposal, the easier our lives become.
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